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https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework#
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[loCcTpoeHne opraHM3aumnn:

Moaenb TpaHcopmMaLmnm
(Center for Organizational Design)
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OpraHM3auMoHHaA cUcTema:
popmanmlauma nam paboTa No npasuiam
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OpraHm3aumnmoHHaa cncTtema

* OcHOBaHa Ha onbiTe / HOPMaTUBHbIX
NOKYMEHTaX

 OTaeneHa ot Aaen
(popmanmnsoBaHa)

* Co3paeTtca Ana 3Ha4YNMbIX
NOBTOPAOLWMXCA CUTYALLNI



B KaKux cpepax moryrt co3aaBaTbCA OPraHn3aLMoOHHbIe CUCTEMDI:
* noabop, obyyeHne n pa3BuUTUE NepPCcoHana,

* cnocobbl NPOABUKEHNA COTPYAHUKOB,

* obmeH nHdopmaumen,

* MPUHATUE peLlEeHUN,

* BO3HarpaxaeHue cCOTPyaHMKOB,

* NN1aHNpoBaHMe / NOCTaHOBKa Lienen,

* MOHUTOPUHT U OLLEHKA AeATEe/IbHOCTU U T. /.

CambiMn 3G PEKTUBHBIMM YACTO OKa3bIBAKOTCSA CaMble NPOCTbIE
cuctembl ©



Cuctemsbl B
Ballen
opraHuv3aumu

Kakuve cucTtembl CyLW,ecTBYIOT
B Ballen opraHusaummn? (npumepobl)




OpraHu3aumsa Kak npeobpasoBaTesib
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[MocTaBLWMKHK MNoTpebutenu
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Core Work & Enabling Processes

Technology
Developments

Your Organization
& It's Systems

Core Work -\‘Ialue-Adding Prééess
Technical + Social Systems

https://www.Immiller.com/socio-technical-and-lean-systems-the-search-for-sustainability/
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N3mepeHune u

[TogoT4eTHOCTb

ACCOUNTABILITY

OueHka i sy
. anc
JlngepcTteso
LEADERSHIP
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[lepcoHan
KOMMYHUKaunm
6 cucrtem,
06ecneynBaloLwmx OnepaumoHHan (0OCHOBHaHA
«MPOU3BOACTBEHHAAY)
3P PeKTUBHOCTL neATebHOCTb
opraHunUsauunu https://leadershipcircle.com/en/the-six-systems-of-organizational-effectiveness/ "
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ROMMNOHEHTHI OpFaHM3aLLMOHHOlZ CUCTEMDI

MonAntuKa opraHmnsaumm (ynpasnieHyeckoe pelleHue,
onpeaensaoLero MHNIO NoBeaeHna opraHn3aumm B
CTaHAAPTHOM CUTYaLUK)

Mpoueaypbl (aIrOPUTMbI AENCTBUIN, COOTBETCTBYHOLLIUX
NONINTUKE OPraHnu3aunn, u NPeanmncbiBaroLLInX
KOHKPETHYO NoC/a1e[0BaTeNbHOCTb WAros No
PEearnpoBaHMIO Ha CTAaHAAPTHYO CUTYALMIO U
OTBETCTBEHHbIX 33 COBEPLUEHME KAXKAO0ro Lara)

UHCTPYKUUMU (pernameHTUPYIOT BbINOJIHEHUE
OTAE/IbHbIX LLAroB B paMKax npoueaypbl
KOHKPETHbIMWN COTPYAHUKAMMN)
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